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PLAN FOR THIS SESSION

Introduction
Ofsted Inspection 101
RE and provision
RE and Curriculum
Collective Worship
What can SACREs Do?
Questions



WHO AM I?

Taught in 3 High Schools in 3 LAs (Head of RE/PSHE/Year)
Since 2006 Edge Hill University
Senior Lecturer in Religious Education
Programme Lead Secondary Undergraduate QTS 
(English, Maths and RE)
Research policy/practice related to RE, Collective Worship 
and Education

NASACRE Executive Assistant
Trustee of the Inter Faith Network for the UK 
Trustee of the RE Council of England and Wales
Member of the Liverpool Diocesan Board of Education



EDUCATION INSPECTION FRAMEWORK  

Was introduced in September 2019 and makes graded judgements about:-

 quality of education
 behaviour and attitudes
 personal development
 leadership and management

intent – implementation - impact



EDUCATION INSPECTION FRAMEWORK  

 quality of education 
What does the school want children to learn, how is it taught and what do children achieve?

 behaviour and attitudes
Can children learn in the school environment?

 personal development 
Beyond the curriculum and wider aspects

 leadership and management
How school leaders support teachers and safeguarding

intent – implementation - impact



THE GRADING SCALE USED FOR INSPECTION JUDGEMENTS

Ofsted use a four-point grading scale in all inspections to make the principal judgements:

 grade 1 – outstanding

• grade 2 – good

• grade 3 – requires improvement

• grade 4 – inadequate. 



OVERALL JUDGEMENTS SEP 2019 TO “JUST BEFORE LOCKDOWN” 
[SMALLEY, P. (2020)]

3%

59%

34%

4%

Overall Judgements

Outstanding

Good

RI

Inadequate

Number %

Outstanding 4 3

Good 89 59

RI 51 34

Inadequate 6 4

TOTAL 150 100



TYPES OF SCHOOL INSPECTED [SMALLEY, P. (2020)]
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Types of school Inspected

Academy

Academy converter

Academy Free school

Academy sponsor-led

Academy Studio School

Community

Foundation

Maintained

UTC

Voluntary Aided



Who inspects different sorts of RE?

LA Maintained (Community) schools, 
Foundation schools, Voluntary Controlled (VC) 

schools, 

• Must provide RE in line 
with the Agreed Syllabus.

• RE is inspected by Ofsted.

Voluntary Aided (VA) schools 
and ex-VA school Academies,

(in accordance with their Funding Agreement)

• Provides denominational RE.
• RE is inspected by the 

church* (Section 48, SIAMS)

* Technically a body appointed by the governing 
body

Academy (without a religious 
character) and ex-foundation school 
Academies, ex-VC school Academies 

(in accordance with their Funding Agreement)

• Must Provide RE 
according to funding 
agreement.

• May follow AS, another 
AS or write their own 
syllabus

• RE is inspected by Ofsted.



@PabloPedantic @NASACRE

RE AND THE QUALITY OF EDUCATION JUDGEMENT WITHIN THE EIF

quality of education 
personal development
behaviour and attitudes
leadership and management “a curriculum that is ambitious 

and designed to give learners 
the knowledge they need to 
succeed in life.”



@PabloPedantic @NASACRE

RE AND THE QUALITY OF EDUCATION JUDGEMENT WITHIN THE EIF

not inspections of the subject 
deeply dived into, but as 

exemplars of the systemic 
features of the school 

curriculum



@PabloPedantic @NASACRE

RE AND THE QUALITY OF EDUCATION JUDGEMENT WITHIN THE EIF

not inspections of the subject 
deeply dived into, but as 

exemplars of the systemic 
features of the school 

curriculum



@NASACRE 
@PabloPedantic

RE PROVISION



THE DUTY TO TEACH RE TO ALL PUPILS, IN ALL YEARS, IN ALL SCHOOLS

Letter from DfE  - all pupils, in all years, in all schools.



THE DUTY TO TEACH RE TO ALL PUPILS, IN ALL YEARS, IN ALL SCHOOLS

Ofsted Handbook- all pupils, in all years, in all schools.



@PabloPedantic @NASACRE

SITUATING RE

Ofsted Research Review series: RE (2021): “Most locally agreed syllabuses 
are constructed on the assumption that the amount of curriculum time given 
to RE is at or above 5%” but in many schools this threshold is not met.  It 
states bluntly: “If schools do not teach pupils any RE, this is illegal.”



COMPLIANCE

Ofsted do not judge compliance – they monitor quality.



@NASACRE 
@PabloPedantic

RE CURRICULUM



@PabloPedantic @NASACRE

CURRICULUM PROGRESSION AND DEBATES ABOUT KNOWLEDGE IN RE



@PabloPedantic @NASACRE

WHAT SORT OF JOURNEY?

Image from https://amazingjourneys.net/trip/mediterranean-cruise/attachment/cel_10fritadriat_may26_cs_eumap_tag-eps

https://amazingjourneys.net/trip/mediterranean-cruise/attachment/cel_10fritadriat_may26_cs_eumap_tag-eps


@PabloPedantic @NASACRE

WHAT SORT OF JOURNEY?



@PabloPedantic @NASACRE

THE KNOWLEDGE METAPHORS



@PabloPedantic @NASACRE

3 TYPES OF KNOWLEDGE



Curriculum Intent

OFSTED 2019:43-4



OFSTED REPORTS….

Which is Good…. Which is Inadequate?



OFSTED REPORTS….

What does the school need to do to improve? 

 The school does not provide a good quality of education in all subjects. The curriculum for 
mathematics is precise and sequential. This is not the case in other subjects. Leaders must identify the 
most important knowledge that pupils should learn in each subject, and by when. Teachers must use this 
to plan well-sequenced lessons that build pupils’ knowledge over time.

Overall effectiveness: Requires improvement



@NASACRE 
@PabloPedantic

COLLECTIVE WORSHIP



COLLECTIVE WORSHIP AND OFSTED JUDGEMENTS WITHIN THE EIF

quality of education 
personal development
behaviour and attitudes
leadership and management



OFSTED

(Ofsted 2019:61)



SPIRITUALITY

Acts of Collective Worship 
provide opportunities to
develop pupils’ spirituality.

(Ofsted November 2019:59-60)



OFSTED



OFSTED



@NASACRE 
@PabloPedantic

SACRE’S ROLE



This primary school, where RE was one of the subjects chosen for a deep 
dive focus, was adjudged outstanding 



Recommendation 9: Compliance 

This primary school, where RE was one of the subjects chosen for a deep 
dive focus, was adjudged outstanding 



This primary school, where RE was one of the subjects chosen for a deep 
dive focus, was adjudged outstanding 

FROM THE AGREED SYLLABUS



WHAT CAN SACRES DO?

Look at the Agreed Syllabus.  Is it ambitious? Is it sequenced logically? Does it 
draw upon/ use different types of knowledge (substantive, disciplinary, 
personal)
Do all schools know what the expectations are for RE? Are they meeting (or 
exceeding) them? Is it clear from the school website?
Do schools use Collective Worship to develop SMSC/ personal development? 
Has SACRE produced guidance to help?
Can you offer to help prepare schools – by being a ‘friendly inquisitor’?









WHAT MIGHT A FRIENDLY INQUISITOR ASK?

How does the curriculum enable pupils to ‘get better’ about RE?
Which religions do you study? When? Why then?
How do pupils learn about the different ways of knowing about religion/ 
religions/worldviews?
Which bits of the curriculum are ‘hard’? How do you build up to that? How do you support 
those who struggle?
How do you decide which bits of the curriculum to assess? How does that show that pupils have 
‘got better’ at RE?
Do you use quizzes to check and revise key vocabulary? How else do you assess formatively?
How do the teachers of RE develop their subject expertise?
Do you get enough curriculum time to deliver RE? are there any other constraints/barriers to RE 
being the best it could be?



QUESTIONS AND DISCUSSION

Paul Smalley @PabloPedantic
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