
Self evaluation 
of your SACRE



The aims for tonight's training

Within this session, we will:

• Run through the rationale for why we have created the toolkit

• Explain how to use the toolkit

• Help you feel more confident in assessing your SACRE’s  work

• Hear a reflection from a SACRE already using the new toolkit

• Explain how the toolkit helps the creation of an Action / Development 
Plan for your SACRE 



SACRE self-evaluation toolkit

• This toolkit has been created to help SACREs in their essential role 
to advise Local Authorities (LA) and their schools in meeting the 
entitlement of pupils to engage in high quality Religious Education 
(RE) and Collective Worship (CW) and support SACREs to reflect on 
their practice.   In an educational context where standards and 
accountability are at the top of the agenda, SACREs’ work has 
become increasingly challenging and diverse, but also more 
rewarding and stimulating. 



SACRE self-evaluation toolkit

• In many ways, SACREs reflect the work of governing bodies in schools, 
in so far as they act as critical friends to the LA on matters of RE and 
CW.   Like school governors, members are in the main unpaid 
volunteers who give up their time to support RE and CW locally.  

• This toolkit is an updated version of the 2015 document.  It takes 
account of changes in inspection arrangements and in the role of LAs, 
and also of the development of maintained schools, independent of 
their LA.  



Focus of the toolkit

The toolkit is designed to help individual SACREs evaluate their effectiveness, 
including considering their impact on pupils’ educational experience and learning.  
It also helps SACREs review their organisational patterns and structures, and their 
partnership with the LA and other key stakeholders.

The SACRE self-evaluation toolkit focuses on the following five aspects to do this:

• Management of the SACRE and building the partnership between the SACRE, the 
LA and other key stakeholders

• Promoting improvement in the standards, the quality of teaching, and provision 
in RE

• Evaluating the effectiveness of the locally agreed syllabus

• Promoting improvement in the provision and quality of CW

• Contributing to cohesion across the community, highlighting diversity and the 
promotion of social and racial harmony



Scenarios



Lewisham example





Using the toolkit to develop an 
Action/Development Plan



Any questions? 


